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QUESTIONS TO ASK ANY CARE COORDINATOR

What is your physician-to-patient ratio?

Is there a dedicated coordinator assigned to my family?

How do you handle after-hours and emergency 
transitions?

Can you coordinate care across multiple residences or 
states?

Who manages specialist referrals — you or the patient?

Do you provide written care plans and documentation?

How are family members kept informed and updated?

Do you support LGBTQ+ affirming elder care options?

What happens if my coordinator is unavailable?

What is included vs. billed separately?

RED FLAGS — WALK AWAY IF YOU SEE THESE

&‘ No direct phone number for your assigned coordinator

&‘ "Our team" handles your case — no dedicated person

&‘ Bills per appointment rather than a coordinated retainer

&‘ No elder care services — separate provider required

&‘ No coverage when traveling or at secondary residences

&‘ Vague on what's included vs. add-on fees

&‘ No proactive wellness or preventive care component

TRUE COST: FRAGMENTED VS. COORDINATED

Fragmented Model (national avg per year):

Concierge primary care $2,400–
$4,8002–3 specialist visits $3,500–
$7,000Nutrition / wellness $1,800–
$3,600Elder care coordination $4,800–
$9,600

TOTAL $12,500–$25,000+

Coordinated Model (AffluentCare):

Individual plan $2,200–$2,800/yr

Couple plan $3,200–$3,800/yr

Couple + Parents plan $4,200–$5,200/yr

WHY COORDINATION MATTERS

1 in 5 hospital readmissions linked to coordination 
failures (NEJM)

60–70% fewer care gaps reported by families with a 
dedicated coordinator

40% less time families spend managing 
healthcare logistics

$13K+ average annual savings vs. fragmented care 
for a family of four

BEFORE YOU HIRE — SCORE YOUR SHORTLIST

Criteria Provider 1 Provider 2

Dedicated coordinator assigned

Physician-led oversight

24/7 emergency access

Elder + wellness included

Multi-residence coverage

Transparent flat-rate pricing

LGBTQ+ affirming care
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